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SOLID PERFORMANCE IN CHALLENGING CONDITIONS

I |

Dividend
per Share

Operating
Margin

Revenue
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AWARDS AND ACCOLADES

WORLD

RETAIL Sllllb’dlj Cimes COMPANIES
AWARDS Reviewing SA's top listed companes
Finalist in Emerging Market 6™ in Sunday Times Top 100  3rdin Financial Mail Top
Retailer of the Year Companies 2013 Companies 2013
Category (X year) (5 year CAGR in share price (5 year IRR on share price)
and dividends) Top placed retailer

ORANGE INDEX®
2013/2014

@

The Times @ Sowetan
iy

HSHLFNHH HOME & DECOR INDUSTRY Z
Investment Analysts Societ_y Mr Price Home named Sheet Street named
Awards: MPC voted leader in industry winner: Homewares Retailer of

O2 N1 N} 0SS NG L2 Metdmbrberick lev¥NB U I A £ the Year:
aSNIBAOSaQ | YR Y2idioMNé dhd BécoPl U S M\ Avcessories and
category Décor category
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RETAIL ENVIRONMENT REMAINS CONSTRAINED

Currency weakness

Real wage growth 1.8% _ - RSP inflation trending higher _ _
OVH HAMOUL K2 gSJSheheldBrfldilhary effects Slowing credit growth
has shrunk

Largest employer (Govt.)
under pressure to curb costs Consumer confidence
- Employment E—)

- Salary increases

Continued growth of
emerging middle class

continues to drop

Household consumption
expenditure growth Debt to disposable income

slowing to 2.5% p.a. Interest rates at 40 year lows falling, but still at high level
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GROUP PERFORMANCE

2013 2012 % change

Retail sales R689Z m R601E m 14.6%
Comparable sales 9.€ % 8.5 % 1.1% |
Unit sales 98 m 92 m 5.8%

RSP inflation 8.3 % 4.3 % 4.0 % X
Net space - weighted average 537 35(m2| 522 06¢m? 2.9 % :
- closing 539 36tm2| 522 91{m2 3.1%

Space added*! -weighted average 4.0 %
- closing 6.0 %
Trading density R26 02m?| R23 99 m?2 8.4 %
Stores Space*?
Beginning of period 1 02¢ 535 70:
Openings 24 9 791
Closures (12 (4 035
Expansions 2 15¢
Reductions (4 25))
End of period 1 041 539 36¢

2 *1 New stores/expansions *2 Information represents movement fror80 March2013
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SPACE, INFLATION AND UNIT GROWTH Y
HIGHER RSP INFLATION RESULTED IN LOWER UNIT GROWTH THMAX LAST YE

&

=
Sl

15% ~ 18,000
S - 16,000
S 12% 14,000
E 12,000
5 ~ 10,000
S o - 8,000 ©
5 - 6,000
g 3% - - 4,000
5 - 2,000

Sep-09 Sep-10 Sep-11 Sep-12  Sep-13

L.d Unit growth i RSP Inflation
== New /expanded m? «= Closed /reduced m?2
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MPC vs. MARKET SALES PERFORMANCE

CONSISTENT OUTPERFORMANCE OF THE MARKET HAS RESULTEBRKEBETFRSBIMEBIGAINS
20% - 18.6%

18% - ! dz3
16.1%
16% -
14% -
129% -
10% -
8% -
6% -
4% -
206 -

14.6%

| 11.2%

Sales growth %

<
~
4.1%

2009 2010 2011 2012 2013 2014 YTD

B MPC m SA Total Retail Saless Retailers in textiles, clothing & footwear

Source: Stats SA
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CREDIT SALES vs. CASH SALES GROWTH

{¢whbD Dwh2¢l Lb /1 {1l {!1[9{X

(O MPC increase in credit

|
e | a6% sales lower thamarket
800 - i but higher than desired
> 700 - i (@ Restricted credit growth:
G | ADownside riskin RSA
2 600 - ; nsiae
o i credit environment
S 500 - | ANot rely on credit as a
S 400 - | growth driver
¢ | APreserve cash model
< 300 - i APrepared to sacrifice
? 500 - | | some topline growth
| | in short term
100 - | | | N
| (! | (® Cash contribution to
| ! | " " total sales of 79.2%

1stH'12 2ndH'1l2 1stH'13 2ndH'13 1stH'14
i Credit ®m Cash
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2013 GROUP INCOME STATEMENT

wQY
Retalil sales
Cost of sales

Gross profit

Other income

Selling expenses
Administrative expense} Pg9

Profit from operating activities
Net finance income

Profit before taxation
Taxation

Profit attributable to shareholders

% of % of %

2013 sales| 2012 sales change
6 892 6 015 14.6%
4015 3532 13. 7%
2877 41.M| 2483 41.3% 15.9%
228 186 22. 7%
1603 23.3%6| 1404 23.3% 14.2%
489 T7.1%| 440 T7.3% 11.2%
1013 14.7% | 825 13.7% 22.8%
31 22 40.%%
1044 847 23.2%
297 242 22.5%
747 605 23.5%

PROFIBEFORE TAX EXCEEDEDATITHE HALF YEAR FOR SHEBEVIE
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ANALYSISOF EXPENSES

2013 %
wOY  Chang
Increase in retasales 14.6x
Total expenses 2 092 13.4%
Selling 1 60z 14. 2
Administrative 48¢ 11. 2%
Adjustments for significanttems:
Reduce selling expensts space growth (41
Investment for future growtlg Online, people
human capital management system (17
Bad debt/ provision increase (35
Financial Services*! (4)
Share based payments (7)
Credit cardees (10
FEC movements (2)
Remaining costs 1 97¢ 6.9%

*1|ncrease is relative to growth in other income, not retail sales
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CONTINUED IMPROVEMENT IN OPERATING MARGIN

P.M.O | | 0.3% A Currency uncertainty & improved resourci
270 A Mark-up increased in 4 of 5 divisions
Markdowns u 0.1% A Improvement in Mr Price Apparel
Other u 0.1% A Carriageand distributioncentre efficiencies
Other | A 43.0% increase in premium income
heome |o_20/0 A mMmpdy:z AYONBFAS Ay RS
| A Efficiencies new labour scheduling system
Payroll Do-l% A Higter incentives, improved performance
Occupancy |0.2% A Renewed 92 leases, average increase 3%
oth | 5 - A Investment in HCM system anecemmerce
ef e70 A Increase in bad debt costs
Admin A Remaindenf expenses increasing at a low
|0.2%
expenses rate than sales growth

2014 4. (Y0
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EARNINGS AND DIVIDENDS PER SHARE

2013
Earnings per share
Basic 303.¢c
Headline 305.(c
Diluted headline 283.tc
Dividend per share
Interim 168.Cc
Dividend payoutatio (%) 55.1%

2012 % chang

247 .¢c 22.€%
253.z¢ 20.4%
232.5c 22.C%

133.Cc 26.2%
52.5%

Guidance
provided

20¢ 24%
18 22%
20¢ 24%

A Increase in payout ratio at interim stage in order to more closely align with annual ratio of 62.
A No STC credits utilised

| - 70%
g 2.0 - | * k=)
: W o
b —
c 15 - | ]
. | 0 O
S | o

D 1.0 T T T T T lI T T T T 40%

Q,o‘b Q,0°’ & Q,»” Q,\,’» Q§’ RS S S
(,)Q/ (_)Q/ (,)Q/ (,)Q/ (_)Q/ (')QJ @’b @'b @'b @’b @’b

L4 Dividend cover
=== Dividend payout ratic

*53 week period, dividend based on 52 weeks
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CONSISTENT PERFORMANCE

hLISNY Ay 3 LINRTFAG o Headline earningper share (centsy HEPS

2013 | | 2013 | I

2012 | ; 2012 |
2011 | 2011, |
2010 ol 1533
2009 2009 [
Dividend per share (cents)DPS Compound annuafyrowth rate
2013 I HEPS
- 28.3%
2012 i

2011 | RN DPS ﬁ 45 vear
20 Share price
35.8%
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FINANCIAL POSITION

wQY

Non-current assets

Property, plant and equipment
Intangible and other assets

Current assets

Inventories

Trade and other receivables
Cash and cash equivalents

Equity attributable to shareholders
Non-current liabilities
Current liabilities

Sef
2013

681
344

1324
1631
1 585

3 342
205
2 018

5 565

5 565

Mar
2013

660
267

1 236
1513
1221

4 897

3 316
206
1375

4 897
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FINANCIAL POSITION

Intangiblel 3 4 SG&a o6wQYU a 86.0%

Sep-13. | A ERP projedR73.7 million
- A Ecommerce R10 millioninternational launch and
roll-out other divisions
Sep-12 08 A Additional IT software R18.5 million, offset by
current period amortisation charge R15 million

Mar-13 C

Inventories a 7.1%
Sep-13_ | A Increaseof net 12 stores
. A Affectedby higher input inflation
el : AUndera G201 SR Ay {SLIi QmH
Sep-12 A Overall, stock is in good shape
Current liabilities a 46.7%
Sep_lg_ | A Increa largely attributable to timing of payment
. 1 date, which fell after half year close
Mar-1

A Favourable impact in cash balances

Sep-12 hﬂd

Informationrepresents movement fror80 March2013
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CAPITAL ALLOCATION

1,000
800

600

wQY

400

200

2009 2010 2011 2012 2013

W Dividendsm Capital expendituresds Net treasury share purchas

J \ |
_‘ y
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PPE AND INTANGIBLES

Total additions

400 - .
Division Space

350 Miladys - Other

New stores
300 :

. Mr Price
250

200

wQY

Mr Price
150 Sport

100
Mr Price Home Expansionsand revamps

50
2013 2012
Lst Half 2nd Half Depreciation R7¢tm R8m

Forecast o

Amortisation R 1im R 1im

M Retailm DCu IT & Other
(D Timinguncertain (refePg33)
(2) 43new stores planned
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TRADE RECEIVABLESEING PROFILE OF TOTAL CREDIT IN RSA

95 -
. Pc
Retailers A

< 85 - included here
C_>5 w
2. 80 -
o)
c 75 -
5 A

70 -
N

Source: National Credit Regulator
65 [ [ [ [ [ I ]

Dec 11 Mar12 Junl2 Sepl2 Decl1l2 Mar 13 Jun 13

=== Mortgages === Secured Unsecured === Credit facilities

Unsecured credit:

A Still growing but ai
a slower pace
Focus shifted to
higher incomes
Sig. improvement
in ageing in short
term unlikely

Will take time to
work through the
system

Mortgages Secured Unsecured Credit facilities
% of total RSA credi 55% 21% 12% 12%
yly growth:
- in debtors book (2%) 14% 28% 15%
- credit granted 12% 14% (15%) (4%)
@ Mr Price Group Limited Interim Results September 2013 17



ACCOUNTS RECEIVABLE

Gross trade receivables
Number of active accounts
Credit sales contribution
Interestbearing book

Able to purchase

Net bad debt % of debtors
Impairment provision

Mr PriceMoney

Mar
2013

R 155Cm
1 30¢ k
19.€ %
95.C%
86.5E %
6.5 %

9.C %

Sep
2012

R1 35 m
124( k
20.€ %
94.1%
89.€ %
6.1 %
8.1 %

A Marketing accounts opened decreased by 21% from last year
A Split is now?/ 3 through the door (TTDY/s marketingc likely to reduce further
A Average limit reduced by 19% to R3 225 but marketing down by 43%

to R2200compared to De2011

A All marketing accounts now compulsory 6 month terms
A Currently reviewing payment terms to be offered to new TTD accounts

%
change
8.1 % e
41% &8

% change is oMarch2013

@ Mr Price Group Limited
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TRADE RECEIVABLES

Focus going forward " >
A So far successfully managed our way through a difficult credit environment.

Now clear of high credit sales growth in baseredit sales growth YTD 11.69
A Comfortable at current cash/credit sales split of 80/20 ;
A FinanciaServices still a profit centre, but focus to be on:

I Limitingbookgrowth and loweringbad debts

i Further improving cash flolwy focusing on 6 month accounts

I Insurance producgjrowth

I Finalising potential joint venture

200 - 43.0% | 80
150 - - 60
> >
C 100 - +25.6% +57.5% 40 G
= =
50 - - 20

2009 2010 2011 2012 2013

=4 Bad debt costs
.4 Trade receivable interest

=== [inancial services premium income (rhs)
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Includes purchase of 901 74
shares at average price of R123.8
for share trusts

500 -

Cash Interest  Taxation Additions to Dividend Treasury  Other
Mar-1 : . . 1
Sl generated received paid PPE and paid share SIELE
from ops intangibles transactions

FREE CASH FLOW OF R¥S3JP 205%
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SEGMENTAL PERFORMANCE

Retail sales and other income

%

8 000 - contribution
N 6 000 -
0 0
cg 4000 - +16.4% 73%
2000 - +11.2% 5
| 60 " 27%
2012 2013
Operating profit
1 500 -
> 1000 - +19.0%
c —
> 79%
500 -
+27.0%
| . I __— - 21%
2012 2013

@ Homew Apparel
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MR PRICE APPAREL

2013 2012 % change

Retalil sales R3 82i m R3 27 m 17.0 %
Comparable sales 10.2 % 4.7 % 5.6 %
Unit sales 60.7 m 56.2 m 8.0 %
RSP inflation 8.5 % 3.€ % 4.9 %
Weighted average space 243 93(m2 224 57{m? 8.6 %
Trading density R3251m2 R31 05 m?2 4.7 %
A Sales growth aided by increased depth and reduced width of assort
A 9 stores opened and 9 expanded. Results meeting expectations
A Increasen annualised trading density impacted by poor IQ3
A Nigeria:

I Opened further 2 stores in Abuja and Ibadan, performing well

I Limited footwear offer to be introduced by financial year end
A Launched eeommerce to international markets in July 2013
A Investing in key areas:

I Resourcing; refer supplychain Pg33

I Product Development to enhance fashion leadership
A Wv dzS dzS ¢ moziePSBidRvice to alleviate congestion at pea

C@b Mr Price Group Limited Interim Results September 2013
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MR PRICE APPAREDUR CUSTOMERS

customers in target market (134

LSM 2/3 |
SM 4 | ) )
3% oo ; 30% 1 260 g0 | O°%
| 25% - - 80%
! 0
| 20% - 20 78% o
) !
2 15% - - 76% 2
LN 714% n
i - 10% - - 4% -4
i 5% - - 12%
. . . 70%
| 2010 2011 2012 2013
; _LSM 15 . LSM 610
A _Strtong rtepreieﬁ_aéllo\ﬁnl(g Customer? A Continue to attract higher LSM customers
I argst marke - L A ara02yOSLIiAzZ2Yy GKIG GKS /2
A 27 highest number of customers i the lower LSMevels
A 'C:|0mf'?t9/ sh(;‘_eshcattegoryb f ' A AMPS based on June and updated 2011 census data
or T'time, highest number o | A Since 2001 census, population has increased by 6.9m

0
year olds) people(15.5%)

. Information per AMPS October 2013
@b Mr Price Group Limited Interim Results September 2013 24




MR PRICE SPORT

2013 2012 % change
Retail sales R43. m R37:m 15.7%
Comparable sales 8.2 % 15.5 % -7.3%
Unit sales 4.8 m 4.5 m 7.5 %
RSP inflation 7.7 % 7.C % -0.2 %
Weighted average space 46 62t m2 47 44./m? -1.7 %
Trading density R1907Cm2 R16277m? 17.2% / N %

A Strongperformance byhigher technical specification ranges:
I MaxedElite: contribution to Fitness Apparel increased from
1.7% to 7.%
I TrailTech:contribution to Outdoor Apparel increased from
1.4% t019.7%
A Space reductions:
I 2 stores- branch contributions ahead of feasibility
I 4100m? still remaining, representing 8.6% of trading spac’ B
Reduction exercise now largely complete Y
A Now at 56 storeg potential to double in next 5 years ,

@ Mr Price Group Limited Interim Results September 2013pF




MILADYS

2013 2012 % change
Retail sales R66E m R60% m 9.9%
Comparable sales 9.5 % 18.E % -9.0%
Unit sales 4.4 m 4.2 m 3.9%
RSP inflation 5.7 % 2.3 % 8.0%
Weighted average space 61 00(m2 62 50¢ m? -2.4%
Trading density R22 02 m? R1974Cm? 11.6%

“ (R
\
\ i
0

e
Yiamn

All nonperforming stores now closed. 30 still to be right sized (reduce
Strong performance in outerwe@rmarket share gains in largest
department representing 50% of sales

Intimatewear footwear, accessories and outsizes ungetentialised
Expenses increase lower than inflation, resulting in strong profit growth
Cosmetics to be discontinued by Mar2d14
Introducingbodyandbath range early in 2 half

To Po To o To I
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MR PRICE HOME

2013 2012 % change
Retail sales R1.3bn R1.Z bn 11.9%
Comparable sales 10.5 % 11.5 % -1.0%
Unit sales 19.1 m 18.8 m 1.6 %
RSP inflation 9.9 % 3.9 % 6.0 %
Weighted average space 136 90Cm2 138 99€ m? 1.5% N
Trading density R19 98tm? R17511 m? 14.1%

Trading density improvement influenced by space reduction of 2 1
Furniture growth of 7.3% higher than the market decline of 0.2%*
function of current economic conditions

WSYIFAyYya {2dziK ! FNAOIFI Qa Yzau f
Openinga store in Ghana November 2013

Launching onlinen November 2013

Opportunity to reduce size of 25 stores

To I Io o o I

FECaLIS 9 NBGFAESNAE LISNI {
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MRPRICE HOMBUR CUSTOMERS

2010 2011 2012 2013
_LSM 15 | LSM 610

A 95% ofcustomers in target market
LSM6-10

A 69% of customers in LSMI8® group, !
less affected by consumer headwinds
than lower LSM groups i

A However, home merchandiseis a
more discretionary purchase in tight

economic times *Information per AMPS October 2013
@b Mr Price Group Limited Interim Results September 2013 28

A Attractshigher LSM customers

A AMPS based on June and updated 2011 census data

A Since 2001 census, population has increased by 6.9m
people or 15.5%

LSM 0/5 E

5% | 10% - 97% - 100%
: b
i 8% - 95% - 90%
9 6%+ 506~ 80% 3
= =
D 4% 3% - 70% &
1 —
i 2% - - 60%
. . . 50%




SHEET STREET

E— |

2013 2012 % change
Retail sales R58¢ m R54. m 8.6 %
Comparable sales 4.8 % 9.7 % 4.9%  —
Unit sales 8.4 m 8.4 m -0.1% e
RSP inflation 8.6 % 6.2 % 2.4%
Weighted average space 48 90¢m2 48 54. m? 0.7%
Trading density R25 33 m2 R2336€m? 8.4%

Lower LSM customers-@& more sensitive to pressures of current
economic environmeng credit sales grew by 15%

Opened 5 stores insthalf. Majority of new store activity confirmed
for 2"d half (14 stores)

Placed 29to Mr Price Home for customer services levels in the Hor
and Décor category of the AgifrikaOrange Index Awards
Online offer to launcin November2013

o Do Do o

2E8-0,
é“:\ 55”"5-‘
< (1-5 5
% "3;’5»' POST C+RD
CARTE POSTALL
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OUTLOOK FORPHALF

25% - | Prior Year |
> |
< @ Soft Higher
% 20% - base base
o 150, | 145% 14.6%
@
© 0
% ™ 10.9% 10.0%
I 0 7
O
|_
O 5% -
al
=
Q1 Q2 Q3 Q4
MFY2013L1FY2014

(@ Shift ofEaster from April 2012 to March 2013 A Pressure on consumers unlikely to easd in

: : short term
@ ggﬁg;zgrlozcglh?)ohdays from Octohd12to A RSP inflation to enter doubtégits
A

Muted trading conditions to extend well
Into new financial year
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STRATEGY

’ Objective | ’ Focus Area |
Address areas of weakness in A Market share Well on track,
underperformingdivisions A Trading density L f,rther gains

A Operating margi expected

Enhanced processgsystems and A Supply chain
infrastructure to support the next A Systems

phase of growth A DC

To bean internationally competitive A Local growth
GROW multi channel retailer, with robust A International- territories

topline growth and foreign revenue - formats

Increasing at a higher rate than local (ReferPg35-43)
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/
Objectives ?
A Greater transparency of production pipeline. Enable increased flexib’ Y
A Improve ontime and infull deliveries from 80%95% g‘*
A Consolidate inventory at source, deliver direct to end market, y
avoiding unnecessary handling and double duty
A Improve efficiency by eliminating duplicated costs in supply ¢/ &
A Distributioncentre (DC) to cope with future demand and ),
improve efficiency &osisi®

Progress

A Units being processed via consolidatimentresin the East up by 28

A 20%*of FY2014 importechputs will be sourced direct from factory. Goal is
85% byFY2017 :

A Goalto eliminate double duties by FY204 Tmported merchandise destine
for foreign stores wilbe:
I Supplied direct to respective markdtg the manufactureyor
I Routed through a consolidatiacentre

A NewDC originally planned for July 2015. EIA approval obtained howev |
meeting resistance fasite rezoningl 2 Wt 2 IA a0 A Oa @ad /| Ry mv=0)
developed irthe event of project delays — ‘

*Mr Price Apparel
& ;b Mr Price Group Limited Interim Results September 2013 33




Objectives
A To support business strategy of Group going global and online: m
I Multi currency
I Multi channel
I Multi place of delivery for merchandise ERP
I More accurate integrated planning and response times
|

Improved business intelligence ORACLE :

Progress

A On track for implementation in Mr Price Sport 614

A Followup division will depend on success of Sport and timing before
festive season 2014 Tech

A Scope extended to include a product lifecycle management system Mahincdra

A Expect full implementation to be complete by late 2015/early 2016

Implementation/BI

Planning

-

@:} Mr Price Group Limited Interim Results September 2013 34
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GROW
Vision
A To be a top performing international retailer

Objectives
A Invest in and continue to grow home basa solid foundation -
G2 FAYFEYOS GKS WAYGZSaiQ Iy
A Expand internationally through multi channel approach:
I reduce dependence on one market
I extend track record earnings and dividend growth

27 Year CAG|
Headline earningper share 23.5%
Dividends per share 25.3%
Share price 26.9%
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GROWTH DRIVERS

| Last 5 Years | | Next 5 Years |
7000 - Division  Territory Format
Bricks Online
S 6000 - —251 -
@ > |
& 5000 - ©0 /h\ 9
g QO
4000 -
G e —
& 3000 - (73%0 @0 /h\ |
= total 00 \
= 3 653
S 2000 - \
=
1000 - 5 year CAGR , |
1596 000 U
2008-2013
M Mr Price Apparel 1 Mr Price Sport Sealidles AfTes and el
® Miladys i Mr Price Home Financial Services division growing strongly

i Sheet Street LI Financial services off MrPricemoneybase
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GROW RSA

A
PRICE MIX

A
EFFICIENCIEISA

A

A
MARGINS

A
NEW A

OPPORTUNITIElS

@b Mr Price Group Limited

Obijective

Opportunityfor increased proportion A
of merchandise at existing higher pri
points

Progress

Slowed intended implementation due
current economic environment.
Remains a future opportunity

Review of sport sponsorships A
Ongoing tender process for major co A

A
A

Labourscheduling

Sharks contract not renewed

Changed CIT providereduced costs
33% &annualise

Apparel/Home rolloub &€ 5S O Qi
Where operationafor 2 months, growt
In employment costs 4.6%

Mediumterm targets: A
I Sheet Street, Home, Sport >1!
I Miladys >20%

I gain in Apparel less pronounct

All divisions improved operating marg
in current period

A
A

Grow online sales
Possible Financial Services joint
venture

ReferPg42
Well advanced, expect to launch in n
year

Interim Results September 2013
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GROW RSA

Objective Progress
A Target new spacef 5% pa A New space added of 6%
SPACE A Planned reductions of oversized A 14 810m?2 reduced/ closed since Sept 201.

stores to continue
A Targeting rental negotiations A Renewed 92 leases YTD with an average
increase of 3%

35
30
25
20
15
10 -

43 stores confirmed for™® half, targeting
additional 15 with 4 stores to be clos

Unconfirmed 2nd hall
Confirmed 2nd half
Opened 1st half

No. of stores

Apparel Sport Miladys Home Sheet Street
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