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SOLID PERFORMANCE IN A CHALLENGING Y EAR V 2

+13.2%

Revenue

|

-

onsatna or e U +80bps

Headline Earning
Per Share

+19.0%

Dividends .0c
Per Share +26 . 8%
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AWARDS AND ACCOLADES

MSCI Included in MSCI Emerging Markets Index

WORLD |
RETAIL Finalistin Emerging Market Retailer of the Yeaategory

AWARDS

Ranked % in Sunday Times Top 100 Companies (10 year compound growth

Sundau Cimes
nody Gamneo rate in share price 44.2%), top placed retailer

RET%". Mr Price Home namellomewaresRetailer of the Year

AWARDS 2012 HomeAccessories and Décoategory

TheCimes Sowetan

0 ke Sheet Street namenhdustrywinner for customer service levels

hAH NSRS Homeand Décorcategory

Investment Analyst Sociewards:Mr Price Groupvoted leader in corporate
reporting in the consumer servicegctor

f » PG
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DIFFICULT TRADING ENVIRONMENT
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Source: Bureau for Economic Resear&tonomic Snapshot (April 2013)
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DIFFICULT TRADING ENVIRONMENT
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DIFFICULT TRADING ENVIRONMENT
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DIFFICULT TRADING ENVIRONMENT
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DIFFICULT TRADING ENVIRONMENT
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DIFFICULT TRADING ENVIRONMENT
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DIFFICULT TRADING ENVIRONMENT
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SAT ISFACTORY SALES PERFORMANCE, RECOVERY FROM Q3

2013 2012 % change

Retail sales R13.{bn R11.¢ bn 12.7 %
Comparablesales - full year 7.3 %
- 1sthalf 8.7 %

= 2I"ld half Refer 62 %
page 9

20% - ‘\
0 Strong 14.6%
15% - 14.5% A 13.3% 12 3% feCOVny >
. . 0
9.10¢ 10.0% 10.7%
. 0

0
69/05 8%

10% -

5% -

% sales growth

I

Apr - Jun 12 Jul - Sep 12 Oct - Dec 12 Jan - Mar 13

. Mr Price | Total SA retasales = Retailers in textiles, clothing and footwear

Annual sales growth MPC: 12.7% vs. Total SA retail sales: 8.2%

Source: Stats SA

@ Mr Price Group Limited f » PG
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SPACE DELIVERED, RIGHT SIZING CONTINUES

% change
(Gross spacgew stores & expansions) weighted average 4.9 %
- closing 6.2 %
Netspace - weighted average 3.7 %
- closing 3.9%
Continued
) : R24 9793
R17 445n% trading density 0
100,000 - improvement +8.7% (yly)- 100 0
80,000 - - 80 & A
77 new » ’h =
60,000 - stores- 60 B L\ GE .‘,7
3 LIl /
40,000 - - 40 é iy
\ ‘f‘, 1 a7
20,000 - - 20 Z \;%‘ F
(20,000) - it £
(40,000) - 4

2009 2010 2011 2012 2013
. New . Expansions. Reductions, Closures New stores (number) 3
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2013 GROUP INCOME STATEMENT

% of % of %
wQyY 2013 sales 2012 sales change
Retail sales Revenue 13 26€ 11767 12.7%
Cost of sales up 13.2% 7 664 6 843 12.0%
Gross profit 5602 422% 4924 41.8% 13.8%
Other income 398 295 34.9%
Selling expenses 2996 226% 2646 225% 13.2%
Administrative expenses 932 7.0% 832 7.1% 12.0%
Profit from operating activities 2072 156% 1741 14.8%  19.0%
Net finance income 56 45 23.5%
Profit before taxation 2128 1786 19.1%
Taxation 591 569 3.9%
Profit attributable to shareholders 1 537 1217 26.3%

* Excluding once off impairments R19m (pagé&), operating profit growth is 20.1%

C@, Mr Price Group Limited
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EXPENSE ANALY SIS

Selling Admin
% Growth 13.2% 12.0%
Adjusted for (v QY
Impairments 10.7% 7.92
Costs associated with online busine 8.4 11.9
Increase in net bad deb 42.4
Human Capital Management System 1.9
Foreign exchange differences 19.2 .—-/f":
New head office property lease 8.5 %
61.5 (2.3% 49.4  (5.9% 7
Space growth (weighted average) (3.7%
Increase for all other costs 7.2% 6.1%
Note 1. Customer listg change in basis of accounting =

HY W/ fSIy dzLJQ AY LINBLI N} GA2Y T2NJ ySg 9wt a
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CONT INUED IMPROVEMENT IN OPERATING MARGIN

Operating margin
2012
PMO ‘ A Improved buying and supplier collaboration
A Product mix
Markdowns 0 1I A Improved in 3 of 5 divisions
' A Decreasemainly dueto Apparel in Bt half
Other 0.1 A Carriage and distributionentre efficiencies
Other A Increase in premiurmcome of 50.5%
income A Increase in interest received from trade debtors of 32.6%
payroll A 1490 new associates employed
A Salary increases averaged 6.5.0%
Occupancy J A Rentals weltontrolled, 175 leases renewed, base rental up 4.4%
A Electricity and water up 18.3%
Other _
selling expenses A Peranalysis on page 7

Operating margin

2013 Improvement in operating margin for lastygars

o

@, Mr Price Group Limited
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SALES AND OPERATING PROFIT GROWTH

1st half 2nd half Full year
26 week 26 weeks 52 weeks

Sales

Apparel 13.1% 10.€% 11.%
Home 15.€% 14.1% 14.%
Total 13.€% 11.6% 12.7%

Operating profit

Apparel 16.2% 12.5% 14.(%
Home 36.5% 29.5% 31.S%
Total 21.2% 17.€% 19.C%

Satisfied with overall results given weak Q3:
A High credit base in comparable period (Q3 FY2012)(page 17)
A Underperformance oMr Price Apparel (page 22)
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EARNINGS AND DIVIDENDS PER SHARE

201z 201z % chang

Earningger share

- Basic 627.€c 500.€c 25.2%
- Headline 635.5c 503.Cc 26.2%
Fully diluted headline 584.¢c 464.5c 25.€%
I-Net Consensus estimate 582.5¢
Dividends per share 398.(c  314.(Cc 26.8%
- Interim 133.Cc 93.€c 42.1%
- Final 265.Cc 220.4c 20.2%
Dividendcover (times) 1.6 1.6
I-Net Consensusstimate 394.Cc

Since the change in control in 1986:
A Recorded an increase in HEPS in 25 of the 27 years; and
A Never decreased dividends
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CONSISTENT TRACK RECORD
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Shareprice ;| DPS HEPS
Compoundannual growth rate 5yea 27yeal
Headlineearnings per share 23.7Y  23.5Y%
Dividendsper share 28.0y 25.3%
Share price 45.1Y  26.9Y

C@, Mr Price Group Limited
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FINANCIAL POSITION

wQyY

Non-current assets
Property, plant and equipment
Intangible and other assets

Current assets

Inventories

Trade and other receivables
Cash and cash equivalents

Equity attributable to shareholders
Non-current liabilities
Current liabilities

MR PRICE SPORT MILADYS

MR PRICE HOME SHEET STRE

201¢ 2012
66C 54C
267 204

1 23¢ 1 16¢

1 51¢ 1 18¢

1221 1 201

4 89 4 29¢

3 31¢ 2 78]
20€ 19¢

1 37¢ 1 32(

4 89 4 29¢€
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CAPITAL ALLOCAT ION
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WORKING CAPITAL WELL MANAGED

Intangible and other assetsw QY
A Additions to intangibles dR48.4m (ecommerce, HCM,

2012
l e-learning). Offset by impairment of customer lists of R10.7r
2018 l and amortisation R28.7m
A Increase in deferred tax assets
Inventories
2012 | A Stock turn declined from 6.5 times to 6.4 times
013 ' A Improved profile compared to prior yearshould result in
slightly better markdown performance irtthalf FY 2014
Current liabilities
2012 | A Trade and other payables up486, i line with inventories
A Tax liability and current portion of lease liabilities up >15%

2013 |
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PPE AND INTANGIBLES

Total additions Retailcapexsplits
400 -
Divisional Space
350 -
SheetStreet Reductions
] New stores
300 Mr Price Revamps
Home |
S 250 -
g 200 - Miladys
Mr Price Mr Price
150 - Sport —
Expansions and Relocations
100 -
50 - ~
201z 201z
- Depreciation R161..m R164.'m
2012 2013 Amortisation R28. m R25.'m

Retail | DC IT , Oth . - i
. ~eal, i Capital expenditure FY2014 projected at R5!

@ Mr Price Group Limited f » PG
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TRADE RECEIVABLESAGEING PROFILE OF TOTAL CREDIT IN RSA

95 - Retailers
included At face value:
here A Overall no alarm bells
@ 2% | A Current ageing better
T decline [ | uKFyY Wg2 NAIU
< A Unsecured Dec/Dec
g l l - deterioration
o
S Poor market data:
E hd A Situation worsened in
° Q120137
A % current impacted by
high credit growth?
Mortgages Secured Unsecured Credit facilities If so, expect ageing to
worsen as growth slows
% of total RSA credit 57% 20% 11% 12%
yly growth 2% 15% 41% 17%

. Worstinlast 3years, Dec11l Mar12
,Junl12 Sepl2, Dec 12

Source: National Credit Regulator

@ Mr Price Group Limited



@, MR PRICE GROUMR PRICE APPAREL MR PRICE SPORT MILADYS MR PRICE HOME SHEET STREEP searct o E

TRADE RECEIVABLESA MORE CAUTIOUS APPROACH

What we said

A Good ageing profiles of credit in RSA at June. Unsecured, dropped 2%, not a
problem, unless start of a trend

A Warning signs were there:
I downside risks slowing real wage growth, strikes, unemployment
I high credit growth in Q3 FY20&2narket growth of 62% (MPC: 41%)

A MPC bad debts of 6.1%, expected ratio to worsermnihalf, but not >7%

What we did

A Restricted credit growth off a high base:

up to 50% of new campaign accounts opened on 6 month terms
reducedmarketing campaigns by 13%, grether channels by2%
tightened credit scorecards and lowered new account limits by >20%
acceptance rate for new accounts dropped from 40% to 33%
sacrificedsome top linegrowth - focusedon preserving our cash model

i
|
.
.
|
I cashsalesto constitute at least 75% of total sales in medium to long term

C@: Mr Price Group Limited 17 f » P&
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TRADE RECEIVABLES

201z 201z % chang

Gross trade receivables 155(m 1 20&m 28.4%

Active accounts 1306k 118k

Credit sales contribution 19.€% 18.€%

Netbad debt as % of debtors 6.5% 3.9%
excluding festive season 2011 campa 5.3% -

Impairmentprovision 9.0% 9.3%
MPC still cleanest book in the industry*

35% -

30% -

25% -

20% -

15% -

10% -
5% -

Q1 Q2 Q3 Q4 S

. Cash sales growth Credit sales growth
* PerPrincipa

@ Mr Price Group Limited
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HIGHLY CASH GENERATIVE BUSINESS MODEL

3 500 +

3 000 - |

2 500 -
>
G 2000 -
= 888

1 500 -

213 :
1 000 -
Free cash flowp 55%
500 -
_ Mar-12 | Cash | Interest | Taxation IAdditions tol Dividendsl Treasuryl Other | Mar-13
Generated received paid PPE and paid share
from intangible transactions

operations assets
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INCREASING FOREIGN SHARE OWNERSHIP

Composition

_ SA . USA UK . Other

2013 2012 2011
South Africa 55% 64% 71%

_ Institutional . Non institutional International 45%  36%  29% _ Growth

EﬁSsarcl‘ ﬂ'm

Investment style

Institutional _,

. GARP Value

Company related, Misc . Index, Other

@ Mr Price Group Limited
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SEGMENTAL PERFORMANCE

Retail sales and other income

15 000 -
E 10 000 - +12.5%
; /
5000 -
+15.2%
_ /
2012 2013
Operating profit
2 500 -
o 2 000 -
+14.0%
c 1500 -
; /
1 000 -
500 - +31.9%
] /
2012 2013

. Apparel , Home
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MR PRICE APPAREL

201¢ 201z % chang

Retail sales R7.2bn R6.5bn 10.5 %
Comparable sales 1s'half 03: 1% 5.0 %
| - 2"d half «— 29%
Unit sales 6.C %
RSP inflation 4.C %
Weighted average space growth 7.5 %
Trading density R31 46m? R30 61.m? 2.8 %

A Opened 31 stores, including Ghana (1) and Nigeria (2)

A Underperformed in Q3:

I kidsunderstockeddue to supplier and internal issues

I footwear, underwear and sleepwear assortment issgexpected more
growth

I mostimpacted by morecautiouscredit approach

Recovered in Q4. Increased annpialfit despite investing for future growth

Q3 sales opportunity iIfFY2014

Successful:

I launch of ecommerce (page 34)

I test of West African markets (pag&)

Too oo I
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MR PRICE APPARELOUR CUSTOMERS

2009 2010 2011 2012
_ LSM 15 .| LSM 610

LSM 2/3 i
306 LSM4 ; 30% - - 82%
6% ; ) 25% 80%

| 25% - - 80%
i 20% 20%
1 0 —
9 - 78% 3
= 15% - =
3 oo | 5% - 76% 9
1 0 —
i 5% | B 74%
! | . . 72%

A Attracted higher LSM customers i
A aralO2yOSLIiAzy GKFG GKS /
the lower LSM levels

Strong representation of customers
In target market LSM-&0

@ Mr Price Group Limited
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MR PRICE SPORT

2015 201z Growth

Retail sales R84{m R68¢ m 22.€ %
Comparable sales 1sthalf 14.5 %
- 2"d half 9.¢ %

Unit sales 14.1 %
RSP inflation 7.7 %
Weighted average space growth 4.C %
Trading density R17 67m2 R14 96.:m? 18.1 %

A Opened 7 stores producing contribution of 18.8% and ROGA of 60.2%
A Space reductions continue to be succesgfélin current year
I gpace reduced by 42%, increased sales by 8% and profit by 69% QB
A 1deal store sizes are 750i890m?2 and 1000ma200m2, majority of b2
stores now within these ranges w
A Maxed Eliteand Trail Tech apparel working well N

I Maxed Elitemarathonrunningshoes to be worn by sponsored runners
and launched at Comrades Marathon

C@, Mr Price Group Limited
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MILADY S
201¢ 201z Growth
Retail sales R1.ibn R1..bn 13.C %
Comparable sales 1sthalf 18.5 %
- 2"d half 8.2 %
Unit sales 12.2 %
RSP inflation 0.E%
Weighted average space growth (2.5 %)
Trading density R20 79m2 R1795Cm? 15.€ %
A Strong performance in outerwear categories (70% of sales) market share
increased from 4.8% to 5.2%
A There are still opportunity departments where we plan to capture market sha
A Lowest markdowns in history
A Record sales, improved gross margin and excellent cost control resulted in
highest operating profit to date
A Results of market research extremely positive

I number of customers 389 age group up 9%
i highest growth in recall of all competitors



@) MR PRICE GROUP MR PRICE APPAREL MR PRICE SPORTMRWRBADY 5IOMESHEET STREET P search ﬁm

MR PRICE HOME

201¢ 201z Growth

Retail sales R2.¢bn R2.%bn 15.€ %
Comparable sales 15t half 11.E%
- 24 half 13.1%

Unit sales 8.C %
RSP inflation 7.C %
Weighted average space growth 0.8 %
Trading density R1882Cm? R1642€m? 14.€ %

A Strong sales growth
I mainly comp dud¢o good merchandise at right price points
i alldepartments performed well
A Per AMPS:
I number of customers increased by 18%
I majority of growth in black customers, who represéwi0% of total
I 95% of customers are in LSM.6, and 65% in LSMI1®
A 4 stores reduced space by 29¥creased sales by 1% and profits by 26%.

Ongoing opportunity (page 36)

(@, Mr Price Group Limited
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SHEET STREET

201¢ 201z % chang

Retail sales R1.Zbn R1.(bn 13.€ %
Comparable sales 15t half 9.7 %
- 24 half 5.8 %

Unit sales 6.8 %
RSP inflation 6.€ %
Weighted average space growth 3.C%
Trading density R24 46'm2 R22 14'm? 10.£ %

A Productrationalisation

I Consistency of design

I Good, better, best price points

Opened 25 stores and closed 6

New stores well ahead of feasibility (sales and profits)
i density of R2®38m?, abovedivisionalaverage

i ROGA of 141%

A 44 stores in new l0olg0 by end oFY2014

To o

@, Mr Price Group Limited



